Daily Scrum Meeting Minutes:

Attendees: Jose Manuel Hermida-Larios, Valerie Hernandez, Diego Jones, Matthew Larrosa,
Alex Narvaez-Echeverria

Start time: 9:45pm

End time: 10:25 pm

Jose Manuel Hermida-Larios:
e How many hours did I work since the last meeting?
o 4
e What was done since the last scrum meeting?
o More research into large-scale project operations.
e What is planned to be done until the next scrum meeting?
o More research into large-scale project operations.
e What are the hurdles?
o Working as a team.

Valerie Hernandez:
e How many hours did I work since the last meeting?
o 4 hours
e What was done since the last scrum meeting?
o Research and document possible implementation ideas for the user stories we will
be working on this sprint.
e What is planned to be done until the next scrum meeting?
o Continue to research and document.
e What are the hurdles?
o Beginning phases of the project are usually the most difficult because we have to
decide what format/design will work best to create the rest of the project in.

Diego Jones:
e How many hours did I work since the last meeting?
© 4 hours
e What was done since the last scrum meeting?
o Looked into our user stories and compared the similarities of them to known
features of similar apps that the experts and my workplace run.
e What is planned to be done until the next scrum meeting?
o Continue to research, compare, and reach out to my field experts.
e What are the hurdles?
o Availability



Matthew Larrosa:
e How many hours did I work since the last meeting?
o 4
e What was done since the last scrum meeting?
o Review the requirements of the pet guardian project, drafted a doc on what steps
are required to achieve these requirements and what tech are needed.
e What is planned to be done until the next scrum meeting?
o Expand on the doc for further planning
e What are the hurdles?
o I didn't experience any hurdles with my tasks.

Alex Narvaez-Echeverria:
e How many hours did I work since the last meeting?
© 4 hours
e What was done since the last scrum meeting?
o Reviewed multiple site design templates that we could possibly build PetGuardian
around. Seeing what needs to be set up in order to begin a project together.
e What is planned to be done until the next scrum meeting?
o Study CSS code to be prepared for when we begin the frontend design of the
project.
e What are the hurdles?
o The hurdles being that I would also like to begin looking into potential backends
for the project that we could implement.



